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First Baptist Church Safety Team

Training Bulletin #9
De-Escalation Techniques Review
 These are some of the highlights of our recent Safety Team training meeting. The most common types of disturbances that any church sees is in the form of crying babies, disorderly teens or persons with pre-existing mental conditions. The scenario of “active shooters” represents only a fraction of 1% of all church disturbances. Below are some techniques used to de-escalate tense circumstances:
(1) Practice active listening. When a person vocally or otherwise makes their complaints known, use the technique of “listen, then understand.” Use the natural pauses in conversation to ask questions, using the method of restating the persons complaints. 


(2) When a person of interest is identified, use the opportunity to take a “coffee walk” and give a general introduction to other members (i.e., other Safety Team members), and ask questions that help gauge a persons intent. Questions such as “How did you come to hear about FBCTC?”, “How long have you lived here”, “Do you work, go to school or are you retired?”


(3) When a disturbance interrupts Sunday School or worship services, ask them to step out of class/worship, and discuss their concerns there. Use our police officer to assist removing disturbances as needed. If the disturbance is in worship, Safety Team members should position themselves between the person and the target of their anger/aggression. Approach disturbances in pairs and approach from 90 degree angles.


(4) Never let a person with anger or aggression issues feed your own emotions. There is a fine line between between having a safe environment and a welcoming environment. Maintain a calm demeanor and open posture. 


(5) As resistance increases with an individual, increased levels of control must be exercised. The biggest deterrent in any church is simple presence. After this, verbal commands should be used to stop disturbances. If this is insufficient, the use of “hard hands” (physically blocking a person's path or taking them by the arm and leading them out) should be used. A person intent on causing a disturbance is often unprepared for active resistance and will almost always forgo resistance to your efforts (this is called a limbic response and is the person's inability to process things not working as they have imagined or planned).


(6) Several stations within the church are being adjusted. We will be moving the Safety Team members assigned to the north and south doors to the front of the worship service to the left and right sides of the auditorium. 
