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	First Baptist Church Texas City

Safety Team Instructions

Operations Manual: Roles and Responsibilities


The Safety Team was founded to provide for the protection of the congregants attending Sunday School and Worship Services at the First Baptist Church Campus.

Mission Statement:


To foster a worshipful environment free of (cultural) anxiety.
In order to foster a worshipful environment, the Safety Team is tasked with maintaining a “peaceful” environment, free from disturbances from both outside and inside. In order to achieve this goal, it is important to be diligent and maintain open lines of communications. When a potential disturbance is spotted, communicate with the camera monitor and those around you so that additional resources can be summoned. It is also of major importance that we “blend in” to the environment, so that the congregants are not even aware that we are performing our duties.

As part of your duties to the Safety Team, you must also present a welcoming face to those entering our facility. It is too easy to become “stern-faced” while attending our duties, so when not actively investigating or reacting, greet members and visitors as they enter the building, or in the parking lot.

As mentioned in other training guides, the Safety Team is divided into the following areas:

· Golf Cart Attendant: responsible for the parking areas. In addition, the Golf Cart Attendant will place the “Welcome Flags” out before early worship services and bring them in during the late worship services.

· Camera Monitor Attendant: responsible for monitoring the inside and outside of the building and dispatching resources to respond to actual or potential incidents. The camera attendant will also be our official point of contact with the 9-1-1 operator.

· North Door Attendant: responsible for the north automatic doors, stationed in the seating area outside of the youth room. The automatic doors will be switched to “Close” while services are in progress and in “Auto” the remainder of the time.

· South Door Attendant: responsible for the south automatic doors, stationed in the seating area outside of the adult Sunday School rooms. The automatic doors will be switched to “Close” while services are in progress and in “Auto” the remainder of the time.

· Baptistery Attendant: responsible for each of the entrances, this member will be stationed at the baptistery with a clear line of sight to each of the doors and able to respond.

· East Door Attendant: responsible for the Main Entrance automatic doors. During services, station yourself with a clear line of sight to the Main Entrance. This person can also sit at the Welcome Desk which provides a clear view of the doors and the service monitor.

· Worship Service Attendants: At a minimum, we should have two attendants seated in the rear of the service, near the main entrances to the worship center. If available, a third member should be seated near the front. In the event of an emergency, the person in front escorts the Praise Band and Pastor out the rear of the stage through the southeast emergency exit to the muster point, located at the east end of the east parking lot. The two attendants seated to the rear should assist congregants to exit the worship center to the east exit and out to the muster point.

· Police Officer: responsible for being a liaison with local law enforcement and to respond to incidents. 


In the event of emergencies on our campus, attention must be paid to announcements over the radio. If a specific exit is blocked, other exits must be utilized. The door attendants should switch the automatic doors to the “Open” position to prevent doors from closing. Each of the door attendants should be stationed at the entrances to assist emergency services.


While not all of the children's attendants are members of the Safety Team, you may be assigned to this area. Your responsibility will be to assist the children's staff evacuating the children through the Northeast Emergency Exit or North Exit doors and escort them to the evacuation muster point and reunite them with parents/guardians. 


In the event of any mass-casualty situations at our campus, the Safety Team, along with our police officer are in charge until emergency services are in place at our campus. The southeast area of the parking lot will be utilized for a command center which will be coordinated by fire/ems. The northeast area of the parking area will be utilized for evacuation/transportation and will be coordinated by fire/ems.
