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First Baptist Church Safety Team

Training Bulletin #13
Situational Awareness
 What is situational Awareness? In a nutshell, it's awareness of your surroundings. Situational Awareness comes in multiple levels and how we react to each level is different. Today we will look at these levels and what to look for and how to react..
LEVELS OF SITUATIONAL AWARENESS:

· Code White: You are completely relaxed. Too many times we become so relaxed, we lose focus on our surroundings. Example: you are focused on looking at your phone and not noticing the stranger entering the room. You are now vulnerable. You cannot even tell people where you are or what is happening when summoning help.

· Code Yellow: You are relaxed but you have the sense that something is out of the ordinary. You are aware of those close to you, but don't notice those in the periphery of the room. You can tell people where you are in general terms when summoning help. You are not actively scanning the room on heightened alert, but looking at the general details of the room.

· Code Orange: You are on heightened alert. You know something is not right, but may not be fully aware of what it is. You observe people that are of suspicion to you, but you may be too focused on one person or one thing and miss critical details.|

· Code Red: You are in full-on alert status and are ready to act. You have identified what is wrong and are ready to intervene or evacuate (fight or flight).

· Code Black: Deadly force or the threat of serious bodily injury is present and you respond with adequate force or action to deal with the situation. Adrenalin levels are high and you are singularly focused.

      When surveying the area you patrol or control, there may be multiple people present or multiple activities happening at once. We will use the O.C.E. method. O.C.E. stands for OVERT, COVERT and EXITS.
· OVERT: You scan the room, beginning nearest to you to farthest for overt threats, such as armed persons, suspicious behavior, fires, medical emergencies, etc.

· COVERT: This is more based on suspicious behavior or circumstances that are out of place, such as a person with extra padding, continually patting themselves down (like checking a weapon), people looking at you for too long, or doors open that are normally closed.

· EXITS: Everyone scans for the nearest exit whether we realize it or not. But in the case of Safety Team personnel, we should be aware of all exits, not just the closest exits. But in some cases, exiting the area or the building may not be the best choice. You may be required to barricade yourself or others in a room to protect the individuals. You scan for furniture that can be used to barricade the area. But be careful in barricading an area so well that you cannot remove it to exit when circumstances require.

Summary: Situational Awareness comes down to one thing- Not going stupid places with stupid people and doing stupid things. Once you become proficient in situational awareness, you become a people watcher. Not the person whose eyes are constantly shifting from one person to another like a scared child, but rather as a person who sees the small details. How many times have you seen how the elderly couple reacts to each other without a spoken word? Have you noticed the parents who instinctively know where their children are and what they are doing? Do you see the person who has a history of falls potentially entering an area where they may be more prone to falling?
